


Glossary

Absolute Advantage—a concept of trade, in which an entity
offers the exact products and services its customers de-
mand and efficiently produces them, using fewer labor and
capital resources than does its competition.

Affinity Diagram—a business tool used to organize ideas
and data.

Capability—the ability to do something.

Capacity—the maximum amount that can be perfomed or
produced.

Continuous Flow—the sequencing of activities through the
service process one task unit of work at a time to minimize
delays and reduce the overall lead time.

Demand—the desire of purchasers, consumers, and so on,
for a particular commodity or service.

Enterprise Map—a high-level diagram of the internal ser-
vices activities of an organization.

Goal Question Metric (GQM) Technique—in simplified terms,
this begins as the organization describes its goals. It asks
pertinent questions regarding the goal accomplishment
and from these questions metrics become apparent.

Kaizen Event—structured team-based effort that focuses
organization resources, delivers immediate solutions,
and accelerates improvement in all aspects of internal
operations.

Lean Enterprise—includes all aspects of product design and
engineering, going far beyond the factory to the customer.

Lean Production—half the human effort in the factory, half
the manufacturing space, half the investment in tools, and
half the engineering hours to develop a new product in
half the time, as compared to mass production.

Mass Production—the production of large amounts of stan-
dardized products including, and especially on, assembly
lines.
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IMPROVING THE WAY ORGANIZATIONS RUN

GOAL/QPC is a leading, worldwide provider of infor-
mation, tools, and services for organizational improve-
ment. We are a not-for-profit research, publishing, and
training company dedicated to helping people achieve
performance excellence.

Our best-selling product line, The Memory Jogger™
series, is designed to give everyone in the organization
the tools and methods they need for organizational
improvement. We also provide off-the-shelf training
materials, software, books, DVDs, and training courses
to help you meet your improvement goals.

Visit us online today and learn how people around the
world, in all types of organizations and industries, use
our materials to excell at:
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